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I t d ti

In the last few years, there has been an upheaval surrounding BPO, resulting into a 
competitive advantage for India to exploit. 

Introduction

We all know that, Business Process Outsourcing is the act of transferring some of an 
organization’s recurring non-core activities and decision rights to outside providers under aorganization s recurring non core activities and decision rights to outside providers under a 
SLA.

Today Indian IT service Providers are enjoying tremendous growth in their revenue – theToday Indian IT service Providers are enjoying tremendous growth in their revenue the 
Mantra is “ Come to India where IT is cheaper”

The goal however should be to become the Global BPO Service Provider by offeringThe goal, however, should be to become the Global BPO Service Provider, by offering 
something more than low rates. We still need to define the India advantage as more than 
cheap labour – where the only Mantra should be “Come to India – The Back-Office 
Partner of the World.”



A ti �eAccounting�

Is Accounting on Computers on  a package like Tally called eAccounting – NO!

Is Accounting on Internet called eAccounting – NO!

THEN…….??THEN…….??

eAccounting is basically a concept whereby various users of accounting information like 
Management, Branches, Factories, Auditors and Accountants etc access financial dataManagement, Branches, Factories, Auditors and Accountants etc access financial data 
online, from various locations, with their level of permission and passwords.

This is because the Application Software is hosted on a remote but safe and secureThis is because the Application Software is hosted on a remote but safe and secure 
environment by an ASP (Application Service Provider) which allows access to users of 
financial information with different levels of password.



A tieAccounting

A major problem faced by accounting professionals and business process outsourcers is the
effect of time & distance.Traditionally, practitioners either drove to the client office to do the
work, or had source documents picked up from the client for processing back at the office.
Drive time, out of office time... these serve to increase the costs and decrease the,
profitability of bookkeeping or data processing services…….WHAT DOES eACCOUNTING
DO OVER HERE?

Imagine, If Tally is hosted on an ASP by Company ABC Ltd and this company has its Head 
office located at Mumbai, Sales Office at Ahmedabad, Production Unit at Raiganj , Auditors 
in Kolkata and the Managing Director at New Jerseyin Kolkata and the Managing Director at New Jersey.



A tieAccounting

MD, New Jersey

ASP, Tally

Sales, Ahmd.

Auditors Kolkata

HO M b i

Prod. Raiganj

All users are virtually connected and can work from any location. The network is secure, 
the data is protected and all information is in real-time. It’s like working online with your 
clients using hosted applications

HO, Mumbai

clients using hosted applications.

Welcome to eWelcome to e--Accounting.Accounting.gg



H  O t it  f  I di  CAHuge Opportunity for Indian CA

WE ARE HARNESSING THE SAME POWER OF eAccounting, whereby, the client and the 
CPA fi l t d i U it d St t d d b k d ti f th CPA fi ’CPA firms are located in United States and we do back-end accounting for the CPA firm’s 
clients online.

ASP

CPA Firms CA Firms

US Client



H  O t it  f  I di  CAHuge Opportunity for Indian CA

Huge Demand of Accounting Graduates and CPA firms in US

AICPA reports a dramatic decrease in the number of accounting graduates over the past
10 years with rates falling by over 17%

The five most frequently cited reasons for decreased accounting enrollments are:

Lower starting salaries, 
Changes in student attitudes, 
Widespread misinformation, 
The 150-hour rule, and 
Accounting education has simply not kept pace with changes in business and practice.



H  O t it  f  I di  CA

Data from the 2000 edition of the AICPA's annual study of the supply and demand for public 
accounting recruits indicates that the number of accounting bachelor's and master's degrees 

Huge Opportunity for Indian CA

awarded in 1998-99 was 20 percent lower than the number awarded in 1995-1996
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H  O t it  f  I di  CAHuge Opportunity for Indian CA

Statistics reveal a downward trend in the growth of CPA’s in US,followed by 30% increase in
the last 5 years.With enrolment for accounting graduates also going down, the Indian CA has

l ilseveral reasons to smile
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Base Year(1997) 1999 2001 2002-03
Year

ICAI AICPA ICAEWICAI AICPA ICAEW

Year ICAI AICPA ICAEW
1997 78506 329019 112872
1999 90366 336635 116929
2001 96392 336081 121356

2002-03 101730 335111 123719



H  O t it  f  I di  CAHuge Opportunity for Indian CA

Average salary offered to accountants/bookkeepers in UK, USA & Canada and compared to 
India to in Indian Rupees.
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India Canada USA UK

Country Currency Conversion Rate Salary

Foreign Exchange Rate
Country Currency Conversion Rate Salary

India Rupee(Rs.) 1 Rs.50000

Canada Canadian Dollar($) 31 $36000

USA Dollar($) 45 $30000

UK Pound(£) 78 £24000



H  O t it  f  I di  CAHuge Opportunity for Indian CA

120 Comparison:Population vs Returns filed
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H  O t it  f  I di  CAHuge Opportunity for Indian CA
Percentage of returns filed show a healthy trend in USA,Canada & UK.Till today, our clientele
meant a bleak 2.74%, where we can actually cater to a much larger global clientele.
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% of Returns Filed 2.74% 52.03% 70.19% 78.33%

India UK Canada USA

Percentage of Primary Returns Filed



H  O t it  f  I di  CAHuge Opportunity for Indian CA
Estimation of Rates charged for Primary Returns in India, Canada, USA & UK
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H  O t it  f  I di  CA

Summary : India & USA

Huge Opportunity for Indian CA

INDIA USA
Population 109.67 crores (apprx) 27.13 (apprx)

Return Filed 3.00 crores (apprx) 21.25 (apprx)

% Filing 2.74 % 78.33 %g

Rate Rs. 500.00 (SARAL) Rs. 7500.00 (FORM 1040)

This alone suggests that the business volume of US, wrt Form 1040 alone, is roughly 15
times more than India.

If 10% of US Tax filing gets outsourced to India, our income is multiplied manifold.



H  O t it  f  I di  CAHuge Opportunity for Indian CA
Problems Problems –– CPAs are facingCPAs are facing
CPAs are always under stress putting out fires from clients.

It is difficult or impossible to find and retain quality staff at a price that is economically 
feasible. 

There is not enough time to keep up on all of the technical literature that would be necessary 
to solve all of their clients problems.

The CPA knows that his/her competitor down the street, is trying to market to his/her  best 
client.

Who does the CPA refer his/her largest client's audit to, without fear of losing the rest of the 
same client's business?

The CPA is 60 years old and would like to retire in 5 years Who is there to buy the CPA out?The CPA is 60 years old and would like to retire in 5 years. Who is there to buy the CPA out? 
And What will happen if the CPA becomes incapacitated or dies?



H  O t it  f  I di  CAHuge Opportunity for Indian CA

Our Institute established on 1st July’1949  has nine chapters outside the country in Abu Dhabi, 
B h i D h D b i J dd h Z bi B t d S di A bi (E t P i )Bahrain, Doha, Dubai, Jeddah, Zambia, Botswana and Saudi Arabia (Eastern Province), 
Nairobi, Riyadh, Lebanon. The Institute is also a founder member of IFAC, CAPA, SAFA, and 
a numbers of IASC’s

Ya Esha Supteshu Jagarti Ya Esha Supteshu Jagarti -- The Motto The Motto 

Our role has undergone a sea change in substance and in form – What was once a 
regulatory function has now evolved to a  compendium of roles dealing with finance.

The emerging BPO sector has opened a new kaleidoscope of opportunities in 
eAccounting through which we can globalize and expand our present practices. 



S i  I di  CA   d  f  CPAServices – Indian CAs can do for CPAs

Book Keeping 

Filing IRS Returns g

Financial Statements 

Payroll Services 

Credit Decision Credit Decision 

Account Reconciliation 

US GAAP Reporting 

Account Setup Account Setup 

Credit/Debit Card services 

Check Processing 

Bank Reconciliation and othe  Financial Se ices Bank Reconciliation and other Financial Services 

Mortgage loan servicing 

Customer Account Management 

Treasury Operations Management



Vi i /R d M  f  UVision/Road Map for Us
U

E

M & AVA
L

TAXATION

MIS

BOOK KEEPING

COMPLEXITY

A CA can broadly offer 4 types of services to a CPAA CA can broadly offer 4 types of services to a CPA
Bookkeeping    MIS     Taxation      M&A



H  O t it  f  I di  CAHuge Opportunity for Indian CA

Statistics indicate that Indian Chartered Accountants and Commerce Graduates will be in 
huge demand for doing back-end accounting and taxation work for CPA firms in USA, UK 
and Canada online, through eAccounting

Bottom line : “Make Hay when the Sun Shines.”

I firmly  believe  that WE, over 1lac  members, with a rich heritage of 53 years can surely 
make this happen.



H  it W k

Th CPA h ASP d k ll d d h h D k

How it Works

The CPA accesses the ASP desktop, scans all documents and puts them on the Desktop. 

Overnight, the Bookkeeper accesses the same Desktop, processes all scanned information 
in the "To be processed" folder and makes entries into the QuickBooks    /Peach tree/ or 
th ti kother accounting package

Transfers the processed information into the "Completed Folder" on the Virtual Desktop.

Thi i th i l t f l i PC i th h d f B kk i ll hThis is the equivalent of leaving your PC in the hands of a Bookkeeper in your payroll, who 
will process your information & make entries over night. 





Vi t l D ktVi t l D kt H  it k  ?H  it k  ?Virtual DesktopsVirtual Desktops-- How it works ?How it works ?

Virtual Desktops help everyone work on the same system, the same platform, the same
version of the software application. And the entire data is secure, backed up automatically,

d k i l iand kept current in real time



H  it k  ?H  it k  ?How it works ?How it works ?

Data Upload



H  it k  ?H  it k  ?How it works ?How it works ?

Data Storage

eFileShare enables users to store and share files securely, quickly and simultaneously
through the web, eliminating the risks & delays related to email attachments or traditionalg g y
shipment methods.



H  it k  ?H  it k  ?How it works ?How it works ?

Data Download



H  it k  ?H  it k  ?How it works ?How it works ?

Operational Workflow Process

Receive Source Documents from Clients

Enter the Portal

Enter the Information into the Accounting Application

Store the Source Documents Electronically

Notify Clients that Approvals are Needed

Generate Output (i.e. Checks, Invoices, etc.)

Create Standard and Custom Reports



H  it k  ?H  it k  ?How it works ?How it works ?

Operational Workflow Process

Source 
Documents Sent 

from Clients

Clients Give 
Approvals

Notification 
for

Output 
Generated

Documents 
Received at 
Our Office for

Data Entered into 
Accounting System

Source Documents 
Uploaded to Data

Delivered to Clients

Accounting System Uploaded to Data 
Storage



H  it k  ?H  it k  ?How it works ?How it works ?

Operational Workflow Process

Receipt 
of 

Source 
Docs 

email

via



H  it k  ?H  it k  ?How it works ?How it works ?

Operational Workflow Process



H  it k  ?H  it k  ?How it works ?How it works ?

Virtual Desktop



H  it k  ?H  it k  ?How it works ?How it works ?

Folder & Paths
CA’s ACCOUNTS

S
CA s ACCOUNTS

CA’s FOLDER

O
 C

 E
 S

 

LIST OF CLIENT

CLIENTS

P 
R

 

TO BE PROCESSED

ERRORS & REVIEWSNOTE: ERRORS & REVIEWS

COMPLETED

NOTE:

Client Information will be provided in CLIENTS folder.

Only concerned Folder and Files are accessible

ERROR LOG



H  it k  ?H  it k  ?How it works ?How it works ?

Dual Monitors

Accounting 
Software

Source Docs
Email



H  it k  ?H  it k  ?How it works ?How it works ?

Dual Monitors - Enter Information into Accounting ApplicationEnter Information into Accounting Application

Source Docs Accounting Software



H  it k  ?H  it k  ?How it works ?How it works ?

Infrastructure

Well spaced work place

Necessary furniture and fixtures.

Pentium II 64MB RAM and abovePentium II, 64MB RAM and above.

Dedicated Internet leased line(128 kbps – 1:1) 

Dual Monitor System or Split Screen ( Min 17” or 19”) 

Windows 2000 and Citrix Client Installed



H  it k  ?H  it k  ?How it works ?How it works ?
CPA Firms - Expectations

Do not leak any information

Do not download any files or document in  floppies, CD, etc.

Do not print any document of clients

Do not bring any floppies, CD, Paper Sheets in workplace

Maintain a single exit & entry in workplace

Follow FASB – 99 – Rules for Accountants prescribed

Track your time–how much hours you devoted to each client

Become a CPA and a member of AICPA

Subscribe to journals and magazines dedicated to CPAs

Participate in CPA events in the US



H  it k  ?H  it k  ?How it works ?How it works ?

Expectation from Indian BookKeeper

First Class B.Com Graduate

Minimum 3 Years Accounting Experience in CA firms

Command over English (Oral & Written)

Undergone minimum 6 months of Computer Course 

Minimum 6 months practical experience over accounting packages like Tally etc.

Knowledge over Chatting, Browsing, Networking etc.

Loyal & Dedicated

Positive Attitude and eager to learn morePositive Attitude and eager to learn more….



H  it k  ?H  it k  ?How it works ?How it works ?

Pre-requisites from Indian BookKeeper

Basic Objectives of E-Accounting 

MPO Work Process Flow

Online Training & Streaming Process in Quick booksOnline Training & Streaming Process in Quick books

Quick Book Certification

Terminology & GAAP 

Business & Accounting Practices in USBusiness & Accounting Practices in US

Insight into financial instruments like mortgages, car loans etc.

Multiple Currencies in day to day transactions

R ti A l iRatio Analysis

Bank Charges of various services provided



H  it k  ?H  it k  ?How it works ?How it works ?

Pre-requisites from Indian BookKeeper - Technical

Operating Systems

Networking

PDF & Scanned Images

MSN & Yahoo Messenger

Pivot Tables in Excel

Windows 2000 Server

Configuring Outlook Express

Insynq

Citrix PlatformCitrix Platform



H  it k  ?H  it k  ?How it works ?How it works ?

Popular Accounting Software

UKCANADAUSAINDIA

IRIS FinancialsMYOBPeachtreeFACT

IRIS PayeSimply AccountingQuickBooksTally

VT Final AccountsQuickBooks ProNet LedgerEX NGN

IRIS FinancialsMYOBPeachtreeFACT

SAGE Line 50Quasar 1.2MYOBExpert



US T ti

Regulatory Body

US Taxation

Internal Revenue Service (IRS) www irs gov in

Regulatory Body

Internal Revenue Service (IRS) www.irs.gov.in

American Institute of Certified Public Accountants www.aicpa.org

Financial Accounting Standard Board www.fasb.org



H  it k  (E Fili )
Customer faxes the required docs (W-2, 1099 etc) 

to our toll free fax number.

How it works (E-Filing)

The fax comes as an email to us.

We have to view the fax and then 
send a quote to the customer. 

Standard quote is attached.

Once the customer confirms, we have to 
charge his card from the 

payment gateway

Then the email (recd earlier) has to be forwarded to 
the tax DAP for him to complete the return.

The return then has to be faxed / emailed 
to the customer.



STEP # 1STEP # 1.

Information received as 
E M il

W l i i

E-Mail 

We log in using our 
User ID and 
Password.

Client simply Faxes, 
Calls or E-Mails the 

Information 
received as E-Mails.

details.



STEP # 2STEP # 2.

Details viewed / checked and a quotation 
i t dis created.

Voice attachment.

Fax attachment.



STEP # 3STEP # 3.

Q t ti t tQuotation sent to 
the Client via Fax, 
Phone or E-mail.

Wait for the quotation to 
get approved by the 

client. 



STEP # 4STEP # 4.

Quotation gets approved, 
i f ti di thinformation regarding the 

clients credit card acquired 
& charged through his card 

at payment gateway

Client checks

at payment gateway

Client checks 
quotation.



STEP # 5STEP # 5.

E-Mail containingE Mail containing 
details of the 

assignment received 
earlier forwarded to the 

Returns processed 
and soft copy sent 

back to us for
DAP to be processed.

back to us for 
quality control.



STEP # 6STEP # 6.

Return faxed or E-mailed to the client.



TAXACT 2003TAXACT 2003



Entries are made in a systematicEntries are made in a systematic 
manner in an user friendly inter-
phase. All the information are 
directly transferred to a virtual form y
as you proceed.



Information entered directly 

effects both the windows.



TURBO TAXTURBO TAX



In this 
software 
the entire 
course is 
like filling 

fup a form.

Quick zoom 
takes you 
directly to a 
separate 
window for 
putting that 
information 
into 1040into 1040.



PRO SERIESPRO-SERIES



Form type 
setup

Navigators

Easy 
explanations



Quick ZoomQuick Zoom 
feature takes 
you to the 
information 
worksheet of 
that item



Wh t d    b  C i ti ?What do we mean by Communication?

Definition
“ f f“The exchange of thoughts, messages, or information, as by speech, signals, writing, or 
behavior”

“The art and technique of using words effectively to impart information or ideas”
C i i k fCommunication takes many forms : 

Verbal Communication
W ittWritten 
e.g. memo’s, emails, minutes, documents etc…

Oral
ti t ti h ll te.g. meetings, presentations, phone calls etc…

Non Verbal Communication 
e.g. facial expressions, body posture, intonation etc…



P  f i tiProcess of communication

SOURCE---------------ENCODE---------------CHANNEL---------------DECODE-----------RECEIVER

FEEDBACK

Communication is a complex two-way process, involving the encoding, translation and
decoding of messages.

Eff ti i ti i th i t t t l t th i iEffective communication requires the communicator to translate their messages in a way
that is specifically designed for their intended audience.

Creating and delivering an effective presentation requires a basic understanding of the
i ticommunication process.



Wh  i  C i ti   i ?Why is Communications an issue?

“90% of our issues are caused, compounded or could be avoided if we 
improved the way we communicate”

We do not communicate well externally or internally

We do not put ourselves “in the other person’s shoes” (empathy)

We do not listen effectivelyWe do not listen effectively

We hide behind email and documentation

We do not leverage all forms of communication effectively



Ch ll  i  C i tiChallenges in Communication

Listening more carefully and more responsively

Explaining my conversational intent and inviting consent

E i lf l l d l t lExpressing myself more clearly and more completely 

Translating my criticisms and complaints into requests 

Asking questions more "open-ended" and more creatively.Asking questions more open ended  and more creatively.

Thanking. Expressing more appreciation, gratitude,encouragement and delight.

Making the effort .



LISTENINGLISTENING

BARRIERSBARRIERS

Having pre-conceived ideas about what the caller is going to say

Something distracting us in the office

Caller having uninteresting voice.g g

Panicking because of our own in experiencing



Four Stages For WritingFour Stages For Writing

Plan

Write

Revise

Edit



Pl iPlanning

What  is the purpose

Outline Important Point



WritingWriting

Create mental picture of your readerCreate mental picture of your reader

Use simple language

Be specificBe specific 

Use the active voice

Use short paragraphsUse short paragraphs.

Use short sentence



Revising & EditingRevising & Editing

Overall purpose & content

Overall structure organization

Sentences

Your personal error



Why e mail?Why e-mail?

Most popular method of communication (both internal and 
external)

They are the source of most of the issues/problems we 
f hil i ti ith l b l t tface while communicating with our global counterpart



Sample ScenarioSample Scenario

S l i 1 (5 10 i t )• Sample scenario 1 (5-10 minutes)

You have received a mail from your superior
Dear XYZ (participant),Dear XYZ (participant),
You were supposed to submit your deliverable last week. Please
explain.
You are required to respond to this mail stating that your work had
dependencies on another team members deliverables.



Best case for scenario IBest case for scenario I

TO: XYZ
CCCC: 
Sub: Clarifications for not meeting my deliverables on [project name]

[manager’s name],

My apologies for not submitting the [name] deliverable as per the deadline on [date]. 

I do understand that it has an impact on the project timelines however myI do understand that it has an impact on the project timelines, however, my 
deliverable is entirely dependant on X’s deliverables, which is expected to be 
completed by [date]. I assure you my task will be complete by [date].

I do realize your concern and will provide regular updates on the status of theI do realize your concern and will provide regular updates on the status of the 
deliverables.

Regards,
[your name][your name]



Sample structureSample structure

To: [name(s)]
Cc: [name(s) – tip: make sure they are all relevant][ ( ) p y ]
Bcc: [avoid is possible]
Sub: [subject]

[Salutation][Salutation],

[Context]

[Actions/Impact]

[Closure]

Regards,
[your name]



Subject

Subject: "Important! Read Immediately!"
What is important to you may not be important to your readerWhat is important to you may not be important to your reader. 

Subject: "Meeting"
The content of this message could be anything from a request for
a meeting, the announcement of a cancellation or a rescheduling, or
the minutes of a meeting that is already over.

S bj t "Q ti b t M ti "Subject: "Questions about Meeting"
Fractionally better. If the recipient recognizes your name, and remembers what the 
two of you last discussed, then the subject line might be somewhat meaningful.

Subject: “Meeting To resolve the concerns related to the quarterly plan”
Details like this will encourage the recipient to read and respond quickly.



G id li  t  d il t tGuidelines to good email content

Giving your receivers some context

Keep the message focused and readable

Avoid multiple questions 

Skip lines between paragraphs

Avoid fancy text

Use templates for frequently used responses

USE INVERTED PYRAMIDUSE INVERTED PYRAMID 



ABC of Effective E Business WritingABC of Effective E- Business Writing

Accuracy : speedy not sloppyy p y ppy

Spelling counts

Trim the fatTrim the fat

Aim for simplicity

Strive for active style

Clear writing

Consider five Ws—who, what ,when ,where and why 




