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Ad t  I diAdvantage India

Turn Around Time

Intellectual Capital Rich

L C t f tiLow Costs of operation

Lower Attrition Rate

Telecom & InfrastructureTelecom & Infrastructure

Today’s Mantra
“Come to India –The Back-Office Partner of the World.”



Financial BPO Hub

F&A Outsourcing set for a Meteoric rise in INDIA

Expected to grow at 40% p a and to

"Fi d i l d

Expected to grow at 40% p.a and to 
become a $17 billion industry by 2008

"Finance and accounting was long overdue 
for significant outsourcing,.“ Pryor, CGE&Y

“Indians are BORN ACCOUNTANTS!”“Indians are BORN ACCOUNTANTS!”Indians are BORN ACCOUNTANTS!Indians are BORN ACCOUNTANTS!



A tieAccounting

How can a CA become VIRTUAL & practice GLOBALLY?

•UUsers are virtually connected,
•CCan work from any location,
•NNetwork is secure, ,
•DData is protected,
•IInformation is in real-time. 

It’s like working online with your Clients using Hosted Applications.



A tieAccounting

How can a CA practice Globally ? 

Indian Accountants The Desktop Accountant of the World !!Indian Accountants – The Desktop Accountant of the World !!



H  O t it  f  I di  CA
AICPA's reports:

• 17% decrease in Accounting Graduates over the past 10 years

Huge Opportunity for Indian CA

17% decrease in Accounting Graduates over the past 10 years.

• Accounting Bachelor's & Master's awarded in 98-99 is 20 % less than in 95-96.
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Bachelor's 189863 192870 174010 134050
Master's 10114 10010 9430 8620

1993 94 1994 95 1995 96 1996 97

New Accounting Enrolment in All Schools in USA(1993-94 to 1998-99)



H  O t it  f  I di  CAHuge Opportunity for Indian CA

Growth of Professional Accountants
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Year ICAI AICPA ICAEW
1997 78506 329019 112872
1999 90366 336635 116929
2001 96392 336081 121356

2002-03 101730 335111 123719



H  O t it  f  I di  CAHuge Opportunity for Indian CA

Average salary offered to accountants/bookkeepers in UK, USA & Canada and compared to 
India to in Indian Rupees.

1116000

1350000

1872000
Average Salary (Rs.)

50000

1116000

50000

India Canada USA UK

Country Currency Conversion Rate Salary

Foreign Exchange Rate
Country Currency Conversion Rate Salary

India Rupee(Rs.) 1 Rs.50000

Canada Canadian Dollar($) 31 $36000

USA Dollar($) 45 $30000

UK Pound(£) 78 £24000



Th  P d  I di USA  UK & C d

120 Comparison:Population vs Returns filed

The Paradox –India, USA, UK & Canada
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India USA UK Canada

Population 109.67 27.13 5.9 3.22



St ti ti  f R t  fil d Statistics of Returns filed 

78.33%USA
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% of Returns Filed 2.74% 52.03% 70.19% 78.33%

India UK Canada USA
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H  O t it  f  I di  CAHuge Opportunity for Indian CA
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S i  I di  CA   d  f  CPAServices – Indian CAs can do for CPAs

Bookkeeping 

Tax Returns 

Payroll Accounting 

Various Reconciliation 

GAAP Reporting 

MIS & Financial Reporting 



O  fi  C

Who would handle my 
client’s accounting How can I view & 

control my Financial

Overseas firm Concerns

data…their work 
ethics??

control my  Financial 
Information?

What about my data 
it & li t

Is that going to affect my 
security & client 

interests?
Financial Decision making?

How would the payment 
h i b ?mechanism be?



H  it W kHow it Works

Reviewed OverseaseAccounting Work Model

Processed in India
Scanned in Overseas

Processed in India



H  it k  ?H  it k  ?How it works ?How it works ?

Infrastructure

Well spaced work place

Necessary furniture and fixtures.

Pentium II 64MB RAM and abovePentium II, 64MB RAM and above.

Dedicated Internet leased line(128 kbps – 1:1) 

Dual Monitor System or Split Screen ( Min 17” or 19”) 

Windows 2000 and Citrix Client Installed



H  it k  ?H  it k  ?How it works ?How it works ?

Data Upload



H  it k  ?H  it k  ?How it works ?How it works ?

Data Storage

eFileShare enables users to store and share files securely, quickly and simultaneously
through the web, eliminating the risks & delays related to email attachments or traditionalg g y
shipment methods.



H  it k  ?H  it k  ?How it works ?How it works ?

Data Download



H  it k  ?H  it k  ?How it works ?How it works ?

Operational Workflow Process

Receipt 
of 

Source 
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H  it k  ?H  it k  ?How it works ?How it works ?

Operational Workflow Process



H  it k  ?H  it k  ?How it works ?How it works ?
Virtual Desktop



H  it k  ?H  it k  ?How it works ?How it works ?

Dual Monitors

Accounting 
Software

Source Docs
Email



H  it k  ?H  it k  ?How it works ?How it works ?

Dual Monitors - Enter Information into Accounting ApplicationEnter Information into Accounting Application

Source Docs Accounting Software



I di  B kk  I di  B kk  C d ti lC d ti lIndian Bookkeeper Indian Bookkeeper -- CredentialsCredentials

B Com Graduate with Accounting Experience in CA firmsB.Com Graduate with Accounting Experience in CA firms

Command over English (Oral & Written)

Computer savvy with control over accounting packages.

Global Business & Accounting Practices with idea of GAAP

Overseas Application Certification from recognized bodies.

Knowledge of Operating Systems Networking PDF & Scanned ImagesKnowledge of Operating Systems, Networking, PDF & Scanned Images.



CPA Fi  CPA Fi  DO’  & DON’TDO’  & DON’TCPA Firms CPA Firms –– DO’s & DON’TsDO’s & DON’Ts

Maintain a single exit & entry in workplace

Track your time–how much hours you devoted to each client

Follow FASB – 99 – Rules for Accountants prescribed

Become a CPA and a member of AICPABecome a CPA and a member of AICPA

Subscribe to journals and magazines dedicated to CPAs

Leak any information

Download files or document in  floppies, CD, etc.

P i t d t f li tPrint any document of clients

Bring any floppies, CD, Paper Sheets in workplace




